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Salem State College's School of Arts and Sciences provides its students with a rigorous 
liberal education which is central to the entire institution. The School encourages students to 
think critically and creatively, to discover a variety of intellectual pathways for problem 
solving, and to develop communication skills. Liberal arts and professional degree programs 
are offered as well as courses fulfilling the purpose of a general liberal education. The school 
thus plays an important part in the intellectual, aesthetic, and personal growth of all students 
at the college, and it prepares them to be responsible members of a fast-changing pluralistic 
society. Students are prepared to function successfully in a complex natural world. The 
faculty provides excellence in teaching and scholarly leadership, and through example offers 
ways for students to contribute to the collective well-being of their communities. Through its 
attention to the particular and universal aspects of education, the School of Arts and Sciences 
prepares students to meet the often unpredictable challenges of the future and to appreciate 
the satisfactions of a full life. The School recognizes and values each student as an individual 
capable of achieving full academic and personal potential. 
 
In carrying out this Mission the School of Arts and Sciences specifically seeks to: 

 
•  Assist students in the development of their mental and physical abilities. 
•  Stimulate students' ability to think critically and to communicate clearly. 
•  Encourage an understanding of the connections between human beings and their physical 

environment. 
•  Prepare students for responsible participation in the process of human interaction from 

the personal to the global. 
•  Provide for familiarity with methods of inquiry and means of expression in the arts and 

sciences. 
•  Support other areas of the College in their efforts on behalf of students. 
•  Promote scholarly and creative activity among all members of the College community. 
•  Foster free and informed explorations across disciplinary lines and among diverse groups. 
•  Promote, throughout the College, a sense of community and mutual respect. 
•  Provide an environment that encourages the personal flexibility conducive to emotional 

and intellectual growth. 
•  Continue to explore, in the spirit of liberal education, new avenues of learning and to take 

advantage of unexpected opportunities as they occur. 
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Goals of the School of Arts and Sciences 
 

Salem State College 
 
GOAL 1: Provide Salem State College students with a liberal arts and sciences 

education that prepares them as professionals in their chosen academic 
fields and as active citizens in our global community. 

GOAL 2: Advise the Curriculum Committee on the development and re-evaluation 
of a core curriculum that reflects the School of Arts and Sciences mission 
statement. 

GOAL 3: Maintain and enhance a qualified faculty and provide the resources 
necessary for first-class teaching and professional development. 

GOAL 4: Create new undergraduate programs within and across academic 
disciplines to provide students with needed skills take advantage of 
emerging opportunities. 

GOAL 5: Encourage outreach and community service by faculty, staff, and students 
as appropriate to the mission of the School, departments, and programs, 

GOAL 6: Provide sufficient support staff to enable the School to excel. 

GOAL7: Acquire new and improve existing space, equipment, teaching materials, 
technology and supplies so that departments can provide outstanding and 
varied educational opportunities for students and staff. 

GOAL 8: Develop internal and external connections to identify and obtain additional 
sources of income in support of school and department missions. 

GOAL 9: Develop a stronger internal and external identity for the School of Arts and 
Sciences among students, faculty, and staff, Salem State College as a 
whole, and the surrounding community. 

 
 
 
 
 
 
 
 
 
N.B. Goals are not in prioritized order. 
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Goals are not in prioritized order 
 
 
GOAL 1: Provide Salem State College students with a liberal arts and sciences education that prepares them as 

professionals in their chosen academic fields and as active citizens in our global community. 

Objective 1.1 
Provide experience-based learning in content and methodology throughout a student's chosen course of 
study. 

Objective 1.2 
Promote the development of creative and critical thinking as well as of oral and written communication 
skills. 

Objective 1.3 
Support undergraduate research, scholarship, and creative and collaborative projects. 

Objective 1.4 
Increasingly provide varied opportunities for cultural experiences. 

Objective 1.5 
Appropriately integrate technology with the learning process so that students and faculty can improve their 
productivity and research skills. 

Objective 1.6 
Encourage each department to increase written and oral experiences in upper-level courses. 

Objective 1.7 
Collaborate with the Admissions Office to develop recruitment strategies and admission criteria to diversify 
the student population. 

Objective 1.8 
Develop, support, and increase students' opportunities for study in other nations and in other regions in the 
United States. 

Objective 1.9 
Optimize class size to meet instructional goals. 

GOAL 2:  Advise the Curriculum Committee on the implementation and assessment of the core curriculum that 
reflects the School of Arts and Sciences mission statement. 

Objective 2.1 
Encourage the regular review (3-5 years) of the core curriculum, working within the College Governance 
structure. 

Objective 2.2 
Assist and encourage departments to reevaluate periodically their participation in the core curriculum 
offerings. (Periodically = 1 to 3 year intervals). 

Objective 2.3 
Explore the nature of diversity, define it, and critically examine a variety of cultural perspectives. 



Objective 2.4 
Hold extended discussions (conferences, retreat, etc) on the meaning of diversity and multiculturalism in 
the context of SSC and SOAS. 

Objective 2.5 
Examine the impact of technology and its availability on the core curriculum. 

Objective 2.6 
Increase the number of SOAS-endorsed opportunities for community-based learning opportunities that 
fulfill core distribution requirements. 

Objective 2.7 
Evaluate the use of on-line and hybrid courses and develop standards and guidelines for the teaching of 
on-line and hybrid courses. 

GOAL 3:  Maintain and enhance a qualified faculty and provide the resources necessary for first-class teaching and 
professional development. 

Objective 3.1 
Encourage conversion of temporary full-time and part-time positions to full-time tenure track positions. 

Objective 3.2 
Identify training needs, resources and professional requirements of faculty and staff. 

Objective 3.3 
Provide faculty and staff with active support for assessing and integrating new teaching methodologies into 
the classroom. 

Objective 3.4 
Encourage professional development programs. 

Objective 3.5 
Improve recruitment and retention strategies for hiring and retaining a well-qualified and diverse faculty. 

Objective 3.6 
Actively seek to involve new and part-time faculty/staff in School and department activities wherever 
possible. 

Objective 3.7 
Provide training programs in technology for all faculty and staff 

Objective 3.8 
Expand and update library holdings and access to on-line information resources. 

Objective 3.9 
Provide resources and encourage adequate release time for faculty professional development, and 
assessment of department programs. 

Objective 3.10 
Provide adequate technological support in offices and classrooms. 

Objective 3.11 
Increase the number of faculty participating in off/on campus instructional technology and pedagogical 
workshops/conferences/seminars, with the objective of ultimately employing effective teaching strategies. 

Objective 3.12 
Fund and implement an alternative time position of "Assistant to the Chair" for departments with more than 
a specified number of full and part-time faculty. 



GOAL 4: Create new undergraduate programs within and across academic disciplines to provide students with 
needed skills to take advantage of emerging opportunities. 

Objective 4.1 
Determine the need for new majors and programs. 

Objective 4.2 
Encourage and support interdisciplinary teaching across departmental lines. 

Objective 4.3 
Encourage interdepartmental conversation and cooperation. 

Objective 4.4 
Develop more flexible degree programs to help students meet the increasingly multi-disciplinary 
requirements of future career opportunities. 

Objective 4.5 
Facilitate student participation in interdisciplinary coursework as a means to expand their academic 
experiences. 

GOAL 5:  Encourage outreach and community service by faculty, staff, and students as appropriate to the mission 
of the School, departments, and programs. 

Objective 5.1 
Foster collaboration with community organizations to enhance study and to promote student awareness of 
community based organizations. 

GOAL 6:  Provide sufficient support staff to enable the School to excel. 

Objective 6.1 
Develop a staffing plan based on comparisons with comparable institutes of higher education. 

Objective 6.2 
Advocate to increase support to all offices that provide student services by augmenting peer tutoring and 
other work study opportunities, including those offices which assist ESL students, students belonging to 
historically underrepresented groups, disabled, and non-traditional students. 

Objective 6.3 
Seek support for graduate teaching and research assistantships. 

Objective 6.4 
Seek to create a fund for undergraduate teaching and research assistantships. 

GOAL 7:  Acquire new and improve existing space, equipment, teaching materials, technology and supplies so that 
departments can provide outstanding and varied educational opportunities for students and staff. 

Space-related objectives 

Objective 7.1.1 
Acquire additional space critically needed by academic programs. 

Objective 7.1.2 
Receive regular feedback from College-wide space committees. 

Objective 7.1.3 
Identify future academic space requirements by department on an annual basis. 

Objective 7.1.4 
Renovate all existing academic and classroom space that does not meet appropriate safety standards and 
environmental guidelines for ventilation and temperature regulation, acoustics, lighting and cleanliness. 



Objective 7.1.5 
Increase the amount of space devoted to academic functions 

Objective 7.1.6 
Provide each full-time faculty member with a private office with a computer port, hardware, and access to 
the local area network and the Internet. 

Objective 7.1.7 
Provide office space and Internet access for all part-time faculty. 

Objective 7.1.8 
Acquire adequate conference, seminar, and student meeting rooms and storage areas. 

Objective 7.1.9 
Increase laboratory, performance and studio space. Renovate current space, including multiple computer 
ports and hardware in space used by students. 

Objective 7.1.10 
Increase amount of dedicated research space for faculty and students. 

Objective 7.1.11 
Convert, over the next five years, department designated classrooms into "smart classrooms," with internet 
connectivity, fixed consoles and appropriate multimedia equipment. 

Objective 7.1.12 
Establish faculty lounges in each main building (Meier Hall, Sullivan Building, Academic Building South 
Campus, O'Keefe Center, and Harrington Building) to promote faculty communication. 

Academic Physical Environment Objectives 

Objective 7.2 
Articulate the need for suitable working conditions to accomplish our academic mission: 

Objective 7.2.1 
Ensure regular custodial services and regularly scheduled maintenance of all academic buildings. 

Objective 7.2.2 
Continue enhancing technological support. 

Objective 7.2.3 
Provide adequate funding for routine maintenance on and refreshment of all equipment, and adequate 
reserve funds for emergency repairs. 

Objective 7.2.4 
Purchase and lor rent transportation vans to enable academic departments to take advantage of 
surrounding resources and to do field work. 

Objective 7.2.5 
Develop a rapid response system for equipment repairs. 

Objective 7.2.6 
Develop regular maintenance schedule for audio-visual equipment. 

Objective 7.2.7 
Periodically replace classroom furniture that is unsuitable for student/faculty use. 

Objective 7.2.8 
Establish a regular and predictable equipment and supply budget including regular upgrades of computers 
for faculty and staff. 

 



Objective 7.2.9 
Streamline the process by which hardware and software acquisitions are made. 

Objective 7.2.10 
Provide faculty with a computer and software that is appropriate for their teaching needs and refresh this 
resource as required by changing technological demands. 

GOAL 8:  Develop internal and external connections to identify and obtain additional sources of income in support 
of school and department missions. 

Objective 8.1.1 
Actively recruit alumni/ae for financial support of new programs and interdisciplinary effort. 

Objective 8.1.2 
Collaborate with other colleges and educational programs to seek joint funding. 

Objective 8.1.3 
Use the Grants Office to support academic programs and research. 

Objective 8.1.4 
Involve School of Arts and Sciences faculty in the institutional budget processes at the highest level. 

Objective 8.1.5 
Develop a network of alumni/ae and current students (alumni in training) to support the needs of Arts and 
Sciences. 

Objective 8.1.6 
Identify and cultivate community leaders who have an affiliation with Arts and Sciences to serve on 
advisory committees for departments and programs and to assist with fund-raising. 

Objective 8.1.7 
Continue to develop internship and service learning opportunities for students in Arts and Sciences 
departments and programs. 

Objective 8.1.8 
Expand and fund membership in and involvement with professional organizations and networks at the 
national, state and local levels. 

Objective 8.1.9 
Encourage faculty and students to act as decision-making and fund-raising resources by College 
administration. 

Objective 8.1.10 
Provide adequate funding to facilitate faculty attendance at conferences, seminars and colloquia. 

Objective 8.1.11 
Fund visiting lectureships. 

Objective 8.1.12 
Continually explore additional revenue streams as a result of activities offered campus wide. 

Objective 8.1.13 
Form more partnerships with business and industry, e.g. the Salem Partnership and similar bodies. 

GOAL 9:  Develop a stronger internal and external identity for the School of Arts and Sciences among students, 
faculty, and staff, Salem State College as a whole, and the surrounding community. 

Objective 9.1 
Strengthen and expand identity enhancing activities (such as the Undergraduate Research Symposium, 
the Strategic Planning Committee, the Faculty Retreat, Aspect). 



Objective 9.2 
Identify speakers from within the faculty able and willing to address the outside community as requested. 

Objective 9.3 
Encourage speakers from the outside community to address faculty and students when appropriate. 
Explore the feasibility of establishing a School of Arts and Sciences Speakers Series. 

Objective 9.4 
Encourage collegial exchange within SOAS based on a series of events (e.g. brown bag lunches built 
around a current SOAS Theatre Dept. event). 

Objective 9.5 
Develop a SOAS brand (for example, a logo and/or slogan). 

Objective 9.6 
Employ SOAS public relations opportunities to enhance the school's reputation in the greater community. 


