
SALEM STATE COLLEGE 
OFFICE OF ACADEMIC AFFAIRS 

GRANT PROPOSAL PRELIMINARY INFORMATION 
 
This form is intended to assist individuals in summarizing ideas and concepts developed for use as potential grant 
proposals.  If you intend to pursue external funding for a project and you have (1) fully developed the concept and (2) 
identified potential funding sources, please fill out this form and submit it to your Area Head/Dean prior to 
committing College resources to the project.  Area Head/Dean signature signifies endorsement of the project idea and 
consent to proceed to full proposal stage. 
 
Date:   
 
Grant Proposal Writer(s) or Principal Investigator(s):      
 
Department:     
 
Name of Grant Funding Source:     
 
Category of Funding Source: [  ]     Federal [  ]    State 
 [  ]     Private/Foundation 
 
Estimated total amount of Grant Funding Requested:    $    
 

 Portion to be requested for SSC (if different) $    
 
Is the college required to provide matching funds?             [  ]  Yes     [  ]  No 
  
Will the college be providing matching funds?  
(Cash/in kind; faculty/staff time; and/or course release)   [  ]  Yes     [  ]  No 
  
If yes, please describe the type of match and the source of SSC funding for the match: 
     
     
 
Is this project interdisciplinary or a partnership/collaboration?   [  ]  Yes     [  ]  No 
 
If yes, what partners and/or departments will be involved?     
 
What is the proposal deadline?       
 
Project Title:     
 
Brief summary of project.     
     
     
     
     
     
     
 

If funded, how will this grant further SSC’s mission and goals?     
    
     
     
 
        
Area Head/Dean  Second Area Head/Dean (if applicable) 
 

Distribution:  Academic Affairs, Area/Head Dean1, Department Chair/Director, Grants Officer, Principal Investigator(s) 
_________________________ 
1 Responsible for distribution 



Model for Decentralizing Grant Proposal Development and 
Grant Project Implementation 

Prepared by the Office of Academic Affairs 
Revised July 30, 2003 

 
Preliminary Grant Information Form Stage 
 
• PI completes “GRANT PROPOSAL PRELIMINARY INFORMATION” form and 
 

has dialogue with Director/Dean 
 
• Director/Dean approves form and gives go-ahead for full proposal development 
 
 
Proposal Stage 
 
• PI works with Grants Officer or Director/Dean to develop proposal and budget 
 
• Director/Dean issues final approval of proposal and budget and notifies Vice 
 

President that proposal is ready for submission 
 
• PI transmits proposal to Grants Officer 
 
• Grants Officer gets signed approval of President (if required)  
 
• Grants Officer submits proposal to funding agency.  
 
 
Pre-Award Stage 
 
• Funding agency notifies Grants Officer/PI that funding has been approved 
 
• Grants Officer notifies Director/Dean, Vice President and Financial Services/Grant 
 
 Accountant 
 
• Vice President notifies President of funding approval.  
 
 
Post-Award Stage 
 
• Grants Officer, PI and Grants Accountant develop implementation schedule for 
 

financial management of grant 
 
• PI implements project, submitting quarterly progress updates to Director/Dean, Vice 
 
 President and Grants Officer.  
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