Multiple PI Leadership Plan

Rationale: Why does this program require multiple PIs? Is it specific areas of expertise? Different locations where responsibilities are equivalent for each PI at each locations? Start with a sentence that encapsulates the overall idea of the grant in the context of the expertise/roles of the multiple PIs. 

Communication Plan: Describe how you will communicate. Regular email? Weekly group meetings? Monthly teleconference? These plans must be concrete, convincing, but without giving a sense of undue burden on the PIs.
Process for Making Decisions on Scientific Direction: The best case scenario is that the PIs have synergistic expertise, without competition. That leaves specific scientific direction for each area of the projects generally in the realm of the PI with relevant expertise. Don't let the reviewer infer that; state it directly. If there is some possibility that results could take the project in a very new direction, the participating PIs should discuss before the application how they would handle it. If it's to appoint one as the decision maker, that would undermine the argument for a Multiple PI plan.
Process for Resolving Conflicts: It's a good idea to state that both PI's participated in the preparation of the proposal, and the scientific and management plan contains no conflicts. Should there be a scientific conflict, the PI with the most relevant expertise for the question (clinic vs. bench, for example) will make the final decision. State this in concrete terms that are relevant to the proposal. If there is a conflict that cannot be resolved, name a senior person at the institution from whom the PIs will seek guidance (and do make sure they know they have been named, and agree to the role). Examples include the chair, if the PIs are in the same department, or one or more named senior faculty members with sufficient experience in the proposed research.
Roles and Responsibilities: These descriptions should not repeat the budget justification. The justification might contain some of the role/responsibility information, but unlike the justification, this section should not highlight the accomplishments of the PI or justify why they should be PI. Stick closely to the facts of what they will do as PI.
PI 1: Explain their specific role in the project, including which of the Other and Key Personnel they will oversee. For example of the latter: "Dr. Jones will be the primary contact for Dr. Smith, who has the responsibility for laboratory analysis of X samples.
PI 2: Explain their specific role in the project, including which of the Other and Key Personnel they will oversee.
