Salem State University

STUDENT LIFE COMMITTEE

Meeting Minutes 

Nov. 3, 2011, 3:15 p.m.

Career Services Conference Room

Present: M. Deere, N. Dennis, R. Luther, K. Hruska, T. Ware, B. Perry, L. Bibeau, J. Doviak, and J. Smith.

Chair Jason Doviak called the meeting to order at 3:15 p.m. in the Career Services Conference Room .
Chair’s Report
Doviak reviewed the list of interview subcommittees and their members, noting that Career Services has been removed from consideration. The administration has engaged a consulting firm to study this area.

Wiggio

Michael Deare has established a Student Life Committee group on wiggio (www.wiggio.com), a content management system. 

He queried members as to whether they were able to get into the system, and whether they had any questions. 

Deare walked the group through fundamentals of using the system, illustrating how to edit a document. He cautioned against clicking on the bold face document name.  This opens up the document in ms word. Instead, click on the “view/edit” link that appears to the right of the document. This opens the wiggio editor. Make, and save changes here. 
All committee members have full functionality for posting messages, posting polls, putting out selections, etc.

Interview Questions 
Chair Doviak sought comments and responses to the potential interview questions Michael Deere had posted on wiggio on October 27, 2011. 

The content of the posting is as follows:


“MDEERE: my suggestion would be for topic areas according to which our 
survey is designed.  My brief and unformulated thoughts include the following 
topic areas:

 1) Current assessment: what are your current resources?  What are your current 
expenditures, etc? What do you consider your most important functions/services?  
What do you consider your least important functions/services?  How do you see 
your area with respect to the University's mission, vision, and strategic plan?  
(critical is not necessary, i.e. a heart is critical for a body to function; kidneys are 
reduced service (dialysis, transplant, etc).)

 2) Current Efficiency: How well are you meeting your current needs?  How 
well are you currently meeting your priority goals? Your secondary goals?  Your 
ancillary goals? What is your peak efficiency right now? I.e. out of 100% what is 
your operating capacity.  If current levels of resources remain, and demand 
continues to rise, how long before you cannot meet mission critical objectives?

 3) Future needs: What do you need to continue to function at present capacity? 
at full capacity? what needs are critical going forward? necessary? desirable? 
What is your wish list and what is your "that will do" list? Can you prioritize the 
urgency of different needs? 

 4) Future Initiatives: What new initiatives would you like to pursue? Define in 
relation to mission, vision, etc. 

Just thoughts...”

Discussion 

Committee members: 

Have we looked at student life segment, and related evaluator responses from last spring’s NEASC report?  Were any of these questions answered in the NEASC process?
Might we add a question about assessing the effect of various areas on student success at SSU?
Chair: 
Our focus is on three things: funding, staffing, and programming.

The primary motive in our doing an assessment of student life areas this calendar year is to get additional funding . Which areas are underfunded now? Are there any areas that do not attempt programming due to lack of staff and funding?

Using Michaels’ questions as a guideline – for the present, past, and future, will give us some direction. 
Committee members: 
What are the goals of this exercise? To secure funding/ investments? 

Responses: 
To support President Meservey’s next initiatives; to get funding for new resident halls.
Interview Preparation Process
Chair Doviak began the discussion by asking:

Should we request annual reports from relevant departments to get information from their area? 
Annual reports are available for all areas of Student Life: Disabilities, Counseling and Health Services, Athletics, and the Campus Center.
Before visiting areas, subcommittee members might review relevant portions of NEASC student life report .
Doviak referenced Stan Cahill’s on October 20, 2011 memo to the Student Life Committee for additional ideas on interview questions. 
In his memo, Cahill encouraged the committee to look at

Programming – What is offered? What could be offered/eliminated?

Services – What is offered? What could be offered/eliminated?

Where would you branch off to/towards if you had appropriate 
staff/resources?


If you received more funding, how would you use it?

Chair Doviak suggested that the committee use Stan’s areas of concern as starting points for additional questions. 
The committee might also look at responses of focus groups of students involved in SGA, RHA, and various clubs/groups.  Student feedback is vital. 
Where are we now? Are we comfortable with the questions we have compiled, and with reading the NEASC report?
Responses of Committee Members:

Do we go with more Michael Deere’s detailed questions or the more general questions provided by Stan Cahill?

Are these really alternatives? There is an overlap between the two. Perhaps we could use Michael’s questions to get full answers to the more general Cahill questions. The only area Michael did not cover was the idea of eliminating things.
Will we ask the same questions of all areas?

Chair’s response:
The questions will be influenced by the specific area. Not all will warrant the same questions. 

Timelines
Chair Doviak reviewed the proposed timeline for the completion of interviews. The group agreed that interviews should be completed by winter break.
At that time, rough reports of interviews will also be completed. 
The committee will get together at the beginning of second semester to compile data and write reports.
Doviak will contact department heads within the next two weeks to alert them to our visits, and explain our purview.
He will post dates of interviews in case other committee members want to join in.
Next meeting

The next meeting is Thursday, December 1, 2011 at 3:15 in the Career Services conference room.
Approval of Minutes of October 20, 2011

Raminder Luther distributed the minutes of the meeting on October 20, 2011. 

It was moved and seconded to approve the minutes. 

The minutes were approved with the following corrections:
Michael Deare is not the co-chair. Jason Doviak’s name appears twice on the list of those present.

Raminder will send corrected minutes to the committee, and forward the final minutes to Vickie Ross in Academic Affairs for posting on the college web site. 

Adjournment

It was moved and seconded to adjourn. 

The motion carried, and the meeting was adjourned at 4:22 p.m..

Respectfully submitted,

Nancy Dennis
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