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Department 
submits reports.
Reports posted 

to Navigator

Faculty Review Teams 
review and provide 

comments to 
Departments

Stakeholders (e.g., 
Alumni Affairs) 

review and provide 
comments to 
Departments

Departments consider all  comments, 
prepare response (if needed) and 
forward with report to Advisory 

Committee.

Department 
reports and 

responses posted 
to Navigator

Advisory Committee considers 
feedback.

Completes its DRAFT report.

Advisory Committee sends its 
DRAFT report to Deans and 
Departments for comment

Advisory Committee Draft report 
is posted to Navigator

Advisory Committee 
considers  Dean and 
Department feedback

Advisory Committee 
submits its FINAL report to 

Provost

Final report is posted to 
Navigator

Disseminate  
Report 

Guidelines 

Call for 
Departmental 

Reports

Training in 
analysis and 

writing

Establish  
Advisory 

Committee

Data and analysis  
inform the NEASC 
Standard IV self-

study

Develop  
guidelines for 
Departmental 

Reports

Deans review 
and provide 
comments to 
Departments

Establish 
Faculty 
Review 
Teams

Advisory 
Committee 
develops 
criteria

President’s Advisory Committee on Academic 
Planning - 15 members
Five (5) Arts & Sciences Faculty 
Two (2) Bertolon Faculty
Two (2) Human Services Faculty 
One (1) Librarian
One (1) Curriculum Committee member 
One (1) Grad Ed. Council member 
Three (3) Administrators

Review Team Composition
5-7 review teams of 2-6 faculty 
and librarians each

Advisory 
Committee  

reviews and 
provide 

comments to 
Departments

Advisory 
committee  

submits 
criteria to All-

College

Town Hall Meetings

Faculty 
Conversations

Town Hall Meetings

Faculty 
Conversations

Town Hall Meetings

Faculty 
Conversations

Submit draft self-
study to NEASC in 

Fall 2010
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