Proposal for Alternative Professional Responsibility (APR)
For Administrative Assignments

Alternative professional responsibilities (APR) for non-contractual administrative purposes may be supported by Salem State. Note that the measurable outcomes specified on this form will be used as the basis for evaluating fulfillment of responsibilities to enable further eligibility for administrative releases as well as compliance with the provisions of Article XIID of the MSCA/HECC agreement.  The Department Chair will evaluate the proposal and submit it to the appropriate dean for funding consideration.  Faculty members requesting release time to work on joint projects must define what each person’s contributions will be. 
Faculty Name(s):
Department(s):
Term and total credits requested:
Context:  Please provide a history of this activity, including your past role if relevant.

Work Plan:  Outline the proposed administrative activities, including justification for the reduction in teaching load and also your plans and contributions going forward.  If this is a joint faculty proposal, specify the responsibilities of each faculty member in conducting the proposed activity.
Measurable Outcomes:  State the anticipated measurable outcomes from the proposed activity. 
Requested Evaluator:  Ordinarily, the evaluator appointed will be either the Dean or the appropriate Department Chair. If you wish to request an alternative person to review your work for the purposes of the provisions of Article XIID of the MSCA/HECC agreement, please do so here, and include the basis for that request. In all cases the dean will make the final determination of the evaluator. 
Submission Dates:

Submission by October 10 for the following spring semester
Submission by March 10 for the following fall semester
